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My Bona Fides

• 30-years in professional 
communications 

• IABC
• Member since 1997
• Past-president of 

IABC/Regina chapter and 
Canada West region

• Accredited Business 
Communicator designation

• International Executive Board 
member



Red Cross Disaster Responses

Saskatchewan & Manitoba 
fires & floods (2005-15)

Okanagan Mountain Park 
Fire, Kelowna (2003)

Fort McMurray 
Wildfire (2016)



Principles of Effective Communication*

1. Understand the business need
2. Align the business need with communication outcome
3. Define communication objectives
4. Plan to measure effectiveness
5. Segment and analyze your audience
6. Define your key messages
7. Plan & execute your tactical approach
8. Calculate your ROI
*Mastering Strategic Communications – Centre for Strategic Communication Excellence



Principles of Effective Communication Fundraising

1. Understand the business need

2. Align the business need with fundraising outcome

3. Define fundraising objectives

4. Plan to measure effectiveness

5. Segment and analyze your audience

6. Define your key messages

7. Plan & execute your tactical approach

8. Calculate your ROI



What Do 
Fundraising & 
Communication 
Have in Common?

It’s about Relationships



“It’s a long way 
from awareness to 
a cheque”

Doug McNair, McNair 
Consulting

“It’s a long way 
from awareness 
to a cheque



“It’s a long way 
from awareness 
to a cheque

TeleMiracle – Before the Pandemic

Telemiracle 1 -  1977 Telemiracle 44  -  2020



TeleMiracle 45 – During a Pandemic

“It’s a long way 
from awareness 
to a cheque



How TeleMiracle 45 Came Together 

“It’s a long way 
from awareness 
to a cheque

March 7-8, 2020

TeleMiracle 44, Regina

$5,523472 raised

March 11, 2020

Pandemic Declared

Office closed March 23

TM planning goes remote

Spring/Summer

“New” TeleMiracle 
format is developed

Sept. 2020

“New” Telemiracle 
teaser ads

•Auditions

Nov. 5/20

TM 45 Launch

New dates & venue

COVID safety protocols

Jan. 19/21

50/50 Raffle launched

Radio, Billboard & 
Digital ads

New Helping Hands

Feb. 24/21

Final “sign-off” from 
Ministry of Health

TeleMiracle 45

Feb. 27-28, 2021



How we Communicated the “New” TeleMiracle

1. Get buy-in from internal audiences first

2. Ensure sign-off from the key stakeholder – Ministry of Health

3. Prepare key messages for the leaders to communicate

4. Be as pro-active as possible

5. Anticipate negative feedback and try to mitigate it

6. Never let a good crisis go to waste

7. Execute, evaluate, improve 



TeleMiracle 46: Record-Breaker!



Cancer Confusion

“It’s a long way 
from awareness 
to a cheque



Statement Issued

“It’s a long way 
from awareness 
to a cheque



Donors Respond
From: Shaw <***@shaw.ca> 
Sent: Friday, December 20, 2024 10:04 
AM
To: Info CFS 
<info@cancerfoundationsask.ca>
Subject: Re: Statement regarding Breast 
Cancer Canada story

Hi
Thank you for sharing this article. I had no 
idea about BCC’s money raising practices. 
Over the last few years I have donated to 
you and also them. Moving forward I will 
no longer donate to BCC and will donate 
what I was going to donate to them to 
you. Their method of raising money 
disgusts me. It is disceptive and immoral.
Thank you again for being this to my 
attention.
Merry Christmas

way from awareness to a cheque

From:< ****@sasktel.net> 
Sent: Friday, December 20, 2024 9:45 AM
To: Info CFS <info@cancerfoundationsask.ca>
Subject: RE: Statement regarding Breast Cancer Canada story

HI Nora  I am glad you did this Stewart

From: <***@hotmail.com> 
Sent: Friday, December 20, 2024 10:26 AM
To: Info CFS <info@cancerfoundationsask.ca>
Subject: Re: Happy Holidays from the Cancer Foundation of 
Saskatchewan

Good to know

mailto:ronsekulich@shaw.ca
mailto:info@cancerfoundationsask.ca
mailto:smcmillan@sasktel.net
mailto:info@cancerfoundationsask.ca
mailto:csakundiak@hotmail.com
mailto:info@cancerfoundationsask.ca


Taking an Integrated Approach

Communication & Fundraising work well together if you can: 

• Use a multi-channel approach to donors

• Align fundraising & communication materials

• Use digital communications to support print and face-to-face

• Include CTAs on social media posts whenever possible

• Be clear, concise & consistent key messages 

• Speak to both internal and external audiences



Thank you!
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